
 

BUSINESS PROCEDURE FOR 

ENVIRONMENTAL IMPACT ASSESSEMENT 

(EIA) AND AUDIT REVIEW 

 

 

 

 

 

 

 

 

 

 

 

EIAs 

Audits 

Distribution of Projects 

to Environment Team  

Field visit/ Site Inspection 

Recording of details of 

Projects into the 

Database 

Receipt of Projects from 

NEMA 

Review Process 

Enter decision comments 

into the Database 

Interfacing with Clients  

Forwarding 

Report to NEMA 

Report Writing and 

Discussion with Top 

Management on the 

Project 

 

Interfacing with other 

Directorates depending on 

Project type    

Project document review 

TORs and Scoping 

Reviews follow this 

procedure excluding the 

field visit/ site inspection  


